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Health and Safety Policy

Advanced Metal Shapes Co. is committed to delivering high-quality metal products while ensuring a safe and

healthy working environment. Recognizing the importance of health and safety responsibilities, the company

maintains a comprehensive Health and Safety Management System to minimize hazards associated with its

operations, activities, and services, in full compliance with OHSAS 18001:2007 requirements.

Within the framework of Advanced Metal Shapes Co.'s Health & Safety Management System, Advanced

Metal Shapes Co. is committed to the following principles:

 Preventing injuries and ill health by proactively identifying and mitigating risks.

 Empowering employees with the authority to halt work if a hazard presents an unacceptable risk to
their safety or the safety of others.

 Consulting, communicating, and engaging openly with customers, employees, neighbors, public
interest groups, and all stakeholders involved with Advanced Metal Shapes Co.

 Developing and maintaining a strong safety culture, ensuring all individuals are aware of potential
hazards related to their activities.

 Continuously improving the Health & Safety Management System to enhance its effectiveness in

achieving safety objectives.

 Providing comprehensive training to all staff on health and safety responsibilities while ensuring that

employees, contractors, and visitors are competent and fully aware of safety requirements.

 Collaborating with partners, suppliers, competitors, and regulators to enhance industry standards
and improve the quality and safety of Advanced Metal Shapes Co.'s services and products.

 Ensuring full compliance with all legal and regulatory requirements related to occupational health and
safety hazards.

Advanced Metal Shapes Co. will periodically review and implement this policy, reaffirming its commitment

to providing safe, high-quality services and products. This policy is publicly available and serves to inspire

confidence in our collective ability to uphold the highest health and safety standards.



Quality Policy

Advanced Metal Shapes Co. is committed to delivering professional, high-quality metal products. To

achieve this, management and quality experts define the company's quality objectives, establish acceptable

quality standards, and assign responsibilities to each department to ensure compliance. This commitment is

realized through the following business operations:

 Design, engineering, and fabrication of decorative metals
 Metal coating and finishing

We strictly comply with ISO 9001:2018 as our quality management system and, where required, adhere to

SASO and ASTM engineering codes and standards to ensure customer satisfaction. Additionally, we

effectively communicate the company's quality objectives and expectations across all departments to maintain

high-quality standards.

To continuously enhance our engineering designs and products, we utilizemodern technologies to improve

our operational management system.

Management monitors key performance indicators for each business operation every six months, reviewing

quality effectiveness to ensure the consistent application of quality standards through a process of

continuous improvement.

.



QUALITY AND SAFETY MANUAL

QSM



Quality and Safety manual Issue :1
Code: QSM Page : 1 of 8
Issue Date: 1 / 1 /2024

SECTION ONE

THE COMPANY PROFILE

Advanced Metal Shapes Co. is a leading company in metal decoration manufacturing, metal arts, and
metal coating in Saudi Arabia, established in 2000. The company specializes in providing comprehensive
metal solutions, including design, manufacturing, forming, and coating, using the latest technologies to ensure
the highest standards of quality and durability.

Artistic Metal Decoration Division

This division is one of the core pillars of Advanced Metal Shapes Co., combining artistic creativity with
advanced engineering techniques to design and manufacture high-end metal decorations that meet the
demands of architectural, commercial, and residential projects. The division excels in executing intricate
artistic details, from complex metal engravings to modern designs, using state-of-the-art laser cutting,
advanced welding, and high-precision finishing techniques.

We collaborate with engineers and designers to ensure that clients’ visions are brought to life with
exceptional quality. Our focus on high-performance materials guarantees durability and sustainability,
making us the ideal choice for those seeking unique and distinguished metal designs.

Metal Coating Division

With over 20 years of experience, the company is recognized for its European-standard efficiency and
excellence in electrostatic coating for all types of metals. We use only high-quality raw materials to ensure
long-lasting protection and superior finishing against corrosion and environmental factors. To further
enhance durability, we apply an additional protective paint layer using specialized ovens at temperatures
reaching 250°C.

Physical Vapor Deposition (PVD) Technology

PVD coating technology is one of the advanced solutions offered by the company, providing a durable and
high-performance protective layer that enhances corrosion resistance and aesthetic appeal while being
environmentally friendly.

Commitment to Quality and Innovation

Through high-quality standards, precision manufacturing, and timely delivery, Advanced Metal Shapes
Co. continues to strengthen its position as a leading choice in advanced metal decorations. The company
remains committed to delivering innovative products and solutions that meet the highest international
standards.
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SECTION TOW

SCOPE AND EXCLUSIONS

2.1 SCOPE OF APPLICATION

This manual provides a comprehensive overview of the Quality, Health, and Safety Management

System implemented at Advanced Metal Shapes Co. The system is designed to meet the requirements

of ISO 9001:2008 and OHSAS 18001:2007 and applies to the following areas:

 Design, engineering, and fabrication of decorative metals
 Metal coating

2.2 EXCLUSIONS

Certain requirements of ISO 9001:2008may be excluded under the following conditions:

 When specific requirements cannot be applied due to the nature of Advanced Metal Shapes

Co. and its services or products.

 These exclusions are limited to requirements within Clause 7 of the standard.

 Such exclusions do not impact the company’s ability or responsibility to provide services that

meet customer needs and comply with applicable regulatory requirements.

 The CEO and the Management Representative (MR) are responsible for identifying any ISO

9001:2008 requirements that cannot be applied and may be considered for exclusion.

 As a result, there are no exclusions currently applicable.



SECTION THREE

QH&S MANAGEMENT SYSTEM OVERVIEW

3.1 GENERAL REQUIREMENTS

Advanced Metal Shapes Co. has established, documented, implemented,
and maintained a Quality, Health, and Safety (QH&S) Management System
to meet the requirements of ISO 9001:2008 and OHSAS 18001:2007. The
documentation list (Appendix A) outlines the overall QH&S MS
documentation. The sequence and interaction of these processes are
determined as per the interaction between processes outlined in Appendix B.

The effective implementation of the QH&S Management System is
monitored, measured, analyzed, and verified through regular reviews and
audits. These reviews compare current practices against the requirements of
the written documents. Where necessary, resources are provided, and
corrective/preventive actions are taken, followed by a review of their
effectiveness.

3.2 QH&S MS DOCUMENTATION

The need for new documents (manuals, procedures, etc.) is determined by
the complexity of the processes and the competence of the personnel
involved in carrying out the activities.

3.3 MANAGEMENT COMMITMENT

Advanced Metal Shapes Co.'s top management is committed to the QH&S
Management System and continually improves its effectiveness, as
evidenced by:

- Communicating the importance of meeting customer, statutory, and
regulatory requirements.

- Establishing Advanced Metal Shapes Co.'s Quality Policy and Safety
Policy.

- Ensuring that Quality and Safety Objectives are established.

- Conducting management reviews.

- Ensuring the availability of resources.
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3.4 RESOURCES, ROLES, RESPONSIBILITY,ACCOUNTABILITY, AND AUTHORITY

Advanced Metal Shapes Co. ensures that the necessary resources are
provided to implement, maintain, and continually improve the QH&S
Management System, as well as to enhance customer satisfaction.

Personnel at Advanced Metal Shapes Co. are competent based on
appropriate education, training, skills, and experience. The Job Description
Manual identifies the required education, training, skills, and experience for
each role according to the organization chart.

The details of the QH&S Management System are documented, with each
element, including responsibilities, authorities, and the interrelation of
functional roles, defined and effectively communicated to all involved parties.

The Quality Assurance Manager has been appointed as the Management
Representative (MR) and has the authority and responsibility to ensure the
following:

- The QH&S Management System is established, implemented, maintained,
and complies with ISO 9001:2008 and OHSAS 18001:2007 requirements.

- Liaising with external parties on matters relating to the QH&S MS.

- Reporting to top management on the performance of the QH&S MS and
any need for improvement.

- Promoting awareness of customer requirements throughout Advanced
Metal Shapes Co.

- Promoting awareness of applicable legal and other requirements.

- Ensuring that the objectives and targets of the QH&S Management System
program are met.

In addition, Advanced Metal Shapes Co. has formed a Health and Safety
Committee comprising managers and representatives from various
departments to oversee safety matters within the company.
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3.5 COMMUNICATIONS AND CONSULTATION

Advanced Metal Shapes Co. management ensures effective communication
channels between various levels and functions regarding the processes of
the QH&S Management System and its effectiveness. Employees have
access to relevant information through the company’s LAN and other
communication facilities.

Additionally, Advanced Metal Shapes Co. communicates externally about its
OH&S hazards and applicable legal and other requirements.

3.6 MANAGEMENT REVIEW

Advanced Metal Shapes Co.'s top management reviews the QH&S
Management System to ensure its continuing suitability, adequacy, and
effectiveness in meeting ISO 9001:2008 and OHSAS 18001:2007
requirements. This review includes assessing opportunities for improvement
and the need for changes to the QH&S Management System.

The review also considers current performance and improvement
opportunities related to audit results, the status of preventive and corrective
actions, customer feedback, process performance, incident investigations,
and the extent to which Quality and OH&S objectives and targets have been
met. Other agenda items include service conformity, follow-up from previous
meetings, changes affecting the QH&S Management System, and
recommendations for improvement.

All quality and safety matters are formal agenda items in the management
review. The results of the review, including all actions arising, are recorded.
Each identified action has clear timelines and resource allocations, including
personnel.

3.7 HAZARD IDENTIFICATION AND RISK ASSESSMENT

Advanced Metal Shapes Co. applies a process of hazard identification and
risk assessment to determine the necessary controls to reduce the risks of
injury and ill health. The purpose of this process is to understand hazards
that may arise during company activities and ensure that risks to personnel
are assessed, prioritized, and controlled to a level acceptable to Advanced
Metal Shapes Co. management.
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3.8 QUALITY AND SAFETY OBJECTIVES, TARGETS, AND PROGRAM

A procedure is in place to establish objectives, targets, and programs
consistent with Advanced Metal Shapes Co.'s policies. Key elements of this
procedure include:

- Establishing Quality and Safety Objectives and Targets.

- Defining the management program.

- Monitoring the achievement of goals.

Advanced Metal Shapes Co. aims to achieve the following general
objectives:

- Increasing customer satisfaction.

- Improving service quality.

- Preventing injury and ill health related to service processes.

3.9 LEGAL AND OTHER REQUIREMENTS

Advanced Metal Shapes Co. establishes and maintains documented
procedures to identify and access legal and other requirements. These
procedures ensure compliance with relevant laws and identify how these
requirements apply to the company’s hazards.

3.10 CONTROL OF NON-CONFORMITIES

Advanced Metal Shapes Co. ensures that any product or service that does
not conform to requirements is identified and controlled to prevent
unintended use or delivery. Controls, responsibilities, and authorities for
dealing with non-conforming services are defined. The company conducts
checks and technical reviews to identify and eliminate non-conformities.
Corrected non-conforming products or services are subject to re-verification.

Additionally, any non-conformity related to safety matters is defined, and the
necessary corrective/preventive actions are taken.
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3.11 PURCHASING

Advanced Metal Shapes Co. ensures that purchased products or services
conform to specified requirements. Suppliers are selected, evaluated, and
re-evaluated based on their ability to meet the company’s requirements.
Verification of purchased products or services depends on the purchasing
information to ensure compliance with specified requirements.

3.12 INTERNAL AUDITS

Advanced Metal Shapes Co. conducts internal audits at planned intervals to
determine whether the QH&S Management System conforms to planned
arrangements and is effectively implemented and maintained.

Internal audits are planned considering the status and importance of the
processes and areas to be audited, as well as the results of previous audits.
Audit criteria, scope, frequency, and methods are defined. Auditors are
selected to ensure objectivity and impartiality, and they do not audit their
own work. Responsibilities and requirements for planning, conducting audits,
reporting results, and maintaining records are defined.

Management responsible for the audited area ensures that actions are taken
without undue delay to eliminate detected non-conformities and their causes,
and to respond to improvement opportunities. Follow-up activities include
verifying the actions taken and reporting the results.

3.13 IMPROVEMENT

The QH&S Management System is managed in a way that facilitates
continual improvement. Information from audit results, data analysis,
corrective and preventive actions, and management reviews is utilized to
drive the improvement process.

Data indicating the suitability and performance of the QH&S Management
System is collected, collated, and analyzed. Where changes to the system
offer opportunities for improvement, these changes are implemented. Key
areas of focus include customer satisfaction, conformance to service
requirements, characteristics and trends of processes and services,
opportunities for preventive action, and supplier performance.
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Advanced Metal Shapes Co. monitors information related to customer
perceptions to determine whether the company has met customer
requirements. Based on the analysis of customer satisfaction data,
appropriate actions are taken to ensure customers are satisfied with
Advanced Metal Shapes Co.'s services.

Corrective actions are implemented to eliminate the causes of non-
conformities and prevent their recurrence. This process is documented and
includes requirements for identifying non-conformities (including customer
complaints), determining their root causes, and implementing actions. The
results of these actions are recorded and reviewed to ensure satisfactory
completion. If actions are not progressing in a timely manner or are found to
be ineffective, further actions are specified and expedited.

Advanced Metal Shapes Co. also determines preventive actions to eliminate
potential non-conformities and prevent their occurrence. The results of such
actions are recorded and reviewed for effectiveness.
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